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as the passage will be contested, the percentage of large
unprotected ships which can be expected to get through is
small. The passage of supply ships to the Fleet through
the Dardanelles with the Forts still intact is a problem to
which I can find no practical solution.

In such a case it would be vital for the Army to occupy
the Peninsula, which would open the Straits, as guns on
the Asiatic side can be dominated from the European
shore sufficiently to permit ships to pass through. The
landing of an army of the size contemplated in the face
of strenuous opposition is, in my opinion, an operation
requiring the assistance of all the naval forces available.
A landing at Bulair would not of necessity cause the Turks
to abandon the Peninsula, and there can be no two opinions
that a fleet intact outside the Dardanelles can do this better
than the remains of a fleet inside with little ammunition.
With the Gallipoli Peninsula held by our Army, and a
Squadron through Dardanelles, our success would be
assured. The delay, possibly of a fortnight, will allow of
co-operation, which should really prove factor that will
reduce length of time necessary to complete the campaign
in Marmora and occupy Constantinople.'*

While waiting for the Admiralty's reply, I went back to
Tenedos to see our splendid new sweeping force at work.
The difficulty of handling the heavy wkes in the destroyers had
been overcome by fitting, as winches, some of the ammunition
hoists for supplying the secondary armament of the old battle-
ships. I spent that night on board the Queen, as Admiral
Thursby's guest, and after a long forenoon with the sweepers
I met Admiral de Robeck, who had come over for the day, on
the aerodrome. We watched the gallant Samson, who had
just arrived in charge of the new aeroplanes, pull his machine
out of its packing cases, get it put together in an incredibly short
time, and fly off to reconnoitre the Dardanelles.

The Admiral showed me the First Lord's reply to his
appreciation:

148. "With reference to your telegram number 282.
I had hoped it would have been possible to achieve the
result according to original plan without involving the